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“The entire Cambridge
experience was both
magical and memorable,
the flexible model The Maller
Institute adopts allowed
them to seamlessly blend
Cambridge academics,
global industry practitioners
and leadership development
experts into an entirely
bespoke programme for us.”
Bruce Simpson

Senior Partner

McKinsey & Company

Why The Mgaller Institute?

The Mgller Institute is a wholly owned subsidiary of Churchill College, one of the 31 colleges
that make up the University of Cambridge.

As part of Churchill College in the University of Cambridge, we bring together business

and academia, offering you the highest standard of executive education. You will enjoy the
world-famous personalised Cambridge approach to small-group learning and supervision in
an environment designed to inspire, transform and accelerate your performance.

Churchill College is unique amongst Oxford and Cambridge contemporaries in a number
of ways. Inspired by former Prime Minister Sir Winston Churchill’s desire for a ‘British MIT,
the College is committed to taking a minimum of 70% of students in Science Technology
Engineering and Maths (STEM) subjects.

The Institute is hosted at our state of the art residential facility, built on the grounds of
Churchill College with a donation from A.P. Mgller, the former head of the Maersk shipping
and logistics empire. We deliver executive education to global businesses to further Sir
Winston'’s vision of a direct contribution to industry and not only academia.

At The Maller Institute we focus on real world results. Our practical, behavioural leadership
interventions help businesses transform themselves. Unlike a conventional business

school, we do not have retained faculty we are obliged to use. Instead, we create genuinely
bespoke interventions using the best University of Cambridge academics, global leadership
development experts and business practitioners. This agility allows us - with clients - to co-
create and co-design programmes that will work and have impact.

We have an extensive track record of delivering behavioural leadership interventions for
global clients and have recently worked with global brands such as AstraZeneca, Suntory,
Daily Mail and General Trust, Bryan Cave Leighton Paisner and McKinsey & Company.



“The Maller Institute
programmes are immersive,
engaging and inspiring
whilst at the same time
incredibly practical in nature.
This unique approach
helped me develop a deeper
understanding of leadership
and strategy and with

new tools and knowledge

to deploy increased my
confidence in successfully
leading high performing
teams through significant
periods of transition.

Daily Mail & General Trust
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Customised programmes

The Covid-19 pandemic has changed many aspects in our lives, including the way we
interact and learn, however, even before the global pandemic, The Maller Institute was
delivering programmes in many ways to meet the requirements of the client and the
content, this included physical delivery at The Maller Institute in Cambridge or at an
alternative venue, purely online programmes through our online learning platform Maller
Online, or a blended learning experience using a combination of both methods.

The executive education team at The Mgller Institute build on the skills, experience and
perspectives of our Associates to design and deliver programmes with contributions from
leading industry practitioners, global thinkers and academics from across the University of
Cambridge.

We have significant experience working with global organisations across many sectors,
including:

¢ Finance

+  Professional Service Firms
¢ Healthcare

¢ Education

¢  Government

At The Maller Institute, we deliver behavioural leadership, working with organisations to
develop their people, focusing on self, team and context. Developing people in these three
areas will improve business performance and have a positive impact on the output of an
organisation.

We prefer to deliver in partnership with clients, to co-design and deliver learning and
development programmes which build relationships, strengthen teams and enhance
alignment of culturally-diverse and geographically dispersed teams.

Applying years of experience, The Mgller Institute typically partners with HR Directors, Heads
of Learning & Development, CEOs and other senior executives.



% Case studies

With almost 30 years experience of working to support the development of senior
executives, The Maller Institute has worked with a number of global organisations on a

range of leadership subjects, including:

In 2018 The Mgller Institute became a
strategic partner for Suntory’s Global
Leadership Development Programme,
its flagship multi-module, multi-
region investment in developing
future leaders throughout the
Japanese company. Read more.

®® BRITISH
®® COUNCIL

The Maller Institute has worked with the
British Council for the past three years to
delivered a five-day leadership and policy
development programme for their Future
Leaders Connect initiative to 50 exceptional
emerging policy leaders, aged 18-35, from
India, Indonesia, Kenya, Mexico, Morocco,
Nigeria, Pakistan, Tunisia, UK and USA.

The programme focuses on leadership,
communication and policy skills
development. Read more.

McKinsey
& Company

Together with McKinsey & Company, The
Mgller Institute designed and delivered
a unigue and high impact experiential,
immersive leadership development
programme for the emerging leadership
team at Chinese logistics giant Deppon.

The programme was designed to enhance
Deppon executives'skills in problem
solving, collaboration and overall leadership
extremely rapidly, to face today’s increasing
volatile challenges. Read more.
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Cuina DEeveropmenT BANK

The Maller Institute provided leaders at China
Development Bank with a deeper analysis of
the emerging trends in the financial services

industry under the current international
political and economic environment, with a
particular focus on risk management and the
impact of digitalisation. Read more.



https://www.mollerinstitute.com/case-studies/suntory/
https://www.mollerinstitute.com/case-studies/deppon-and-mckinsey-company/
https://www.mollerinstitute.com/case-studies/capital-risk-management-advanced-training-programme/
https://www.mollerinstitute.com/case-studies/british-council/
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—> Open enrolment programmes

Our open enrolment programmes bring together a fusion of practical and creative
leadership development underpinned by evidence based intellectual thinking. They allow
individual executives to attend programmes independently of their organisation, to equip
themselves with the cognitive, emotional and behavioural skills to confidently coach and
lead others.

To discover more about our open enrolment programmes, visit:
mollerinstitute.com/open-programmes.

—> Certification

All of our programmes are scrutinised and approved by The Mgller Institute’s Education
Standards Committee. The committee examine context, relevance, design, content, structure
and delivery methodology together with the appropriateness of faculty and scope to
engage delegates to embed the learning to create real impact.

The Maller Institute is also an approved provider of Executive Education meeting the
standards set by the University of Cambridge Board of Executive and Professional Education
(B.EPE). A certificate of attendance will be issued upon successful completion of the
programme carrying the following endorsement:

EXECUTIVE AND

Endorsed
provider

B8 UNIVERSITY OF
©» CAMBRIDGE


https://www.mollerinstitute.com/open-programmes/
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CHURCHILL COLLEGE
UNIVERSITY OF CAMBRIDGE

% Next steps

To find our more about working with The Mgaller Institute, please contact:

Mark Carberry

Director of Client & Product Development
The Mgller Institute
Mark.Carberry@chu.cam.ac.uk

+44 (0)7815 551654

Susana Lee

Programme Manager

The Mgller Institute
Susana.lee@chu.cam.ac.uk
+44 (0)1223 465539

Moller Institute, Churchill College, Storey’s Way, Cambridge CB3 ODE.
+44 (0) 1223 465500 info@mollerinstitute.com mollerinstitute.com
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